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Many churches today are pioneering a shift in which they are truly engaging their communities in mission. These churches are not only 
deploying their own members for service; they are engaging with people who aren’t part of their church, but who are attracted to rolling up their 
sleeves to bless the community. They are strategically engaging with other churches and non-church organizations. These churches are 
moving from ministry for the community and in the community, to ministry with the community. This new movement is a rise in churches that 
are working shoulder-to-shoulder in partnership with the community — across multiple domains of business, education, health care, social 
service and government — to transform a city. 


U We’ve got to figure out how to help people (( be church” who cannot or will not (( go to church” as it exists 
now. 


More than one in five Americans who say they are absolutely sure about believing in God virtually never attend church, according to Robert 
Putnam (American Grace, 473). This is why missional engagement beyond the walls of traditional church real estate and programming is the path 
to the future. We’ve got to figure out how to help people “be church” who cannot or will not go to church as it exists now. 

While we’re losing ground when it comes to attracting people to our worship services, what I call an altruism economy is attracting our friends to 
works of service. So invite your neighbors or co-workers to church, and they may say “no” — no matter how sexy your sax player or how cool your 
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smoke machine. But invite them to serve alongside you at the local school next Saturday, and they’re more likely to say “yes,” and to ask if the 
whole family can come too! 


| Quotable Leadership 


A New Scorecard 

Missional ministry requires a different scorecard than churches have used in the past. In this new missional world, there are dynamic metrics that 
can measure a church’s effectiveness in the community. Measures might include: 
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■ How many backpacks were delivered for a weekend supply of food? 

■ How much money is the church giving away? 

■ How many life coaches are deployed outside the church? 

■ How many volunteer hours are church members logging outside the walls? 

■ How many cross-domain collaborations is the church engaged with? 

A revamped scorecard also means resource reallocation — our prayer, time, people, money, facilities and technology. How would prayer, and 
money and time be redirected for community development? And once you change the scorecard, you change the game. What gets rewarded gets 
done. Once you change what you’re celebrating, you get more of that. 
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Unfortunately, churches have a spotty history of true collaboration across multiple domains in a community. We’re not very good at collaboration, 
because we want to be the show. If we want to drive the ideas and staff it with our people and invite people into the presence we’ve created, we 
may be missing cross-domain collaboration in the process. 
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Real collaboration goes beyond selling a great idea to the city, and getting them to give us resources. We need to figure out how to convene and 
create cross-domain partners, not just targets or functional users. We don’t need to reinvent the wheel, or put our efforts solely under our own 
label. Whatever needs to get done in a community, there are probably community agencies already there. Why aren’t we figuring out how to get 
behind the Salvation Army, for instance, to care for the homeless? That’s the collaborative mentality. 
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I believe this is a movement of the Spirit, like scales falling from people’s eyes. God seems to be having a different conversation with the church 
about its role in the world. There is a rise of Kingdom consciousness vs. my-church-only awareness. We are becoming more willing to pitch our 
fortune and future with the community. This movement will convene the church around service - not around politics or around being a moral 
watchdog for the community - but around loving your neighbor. The Spirit is calling us out to be church better, not do church better. 
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Adult Education Studies from the Wesley Ministry Network 

The Wesley Ministry Network brings the best of contemporary Christian scholarship to your 
congregation’s small groups and adult Bible studies.These video-based group study courses 
encourage the energetic discussion and personal reflection that are keys to a life of informed 
discipleship. Courses are designed for use in small groups in a wide range of denominations, but they 
are also appropriate for individuals seeking self-study opportunities. Learn more now. 

Ecumenical studies: Simply Christian: Why Christianity Makes Sense \ Journey through the Psalms 

| Devotion to Jesus: The Divinity of Christ in Earliest Christianity \ Serious Answers to Hard Questions \ Religion and Science: Pathways to 
Truth | In God’s Time \ A Life Worthy of the Gospel \ Women Speak of God 

United Methodist studies: Methodist Identity — Part 1: Our Story; Part 2: Our Beliefs \ Wesleyan Studies Project — Series I: 

Methodist History; Series II: Methodist Doctrine; Series III: Methodist Evangelism 
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